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PUBLIC LIBRARY

CITY OF NOVI LIBRARY BOARD
MINUTES, REGULAR MEETING
JULY 21, 2010

1. Callto Order and Roll Call

p— DRAFT

Larry Kilgore, President

Laura M. Casey, Vice President
Mark Sturing, Treasurer

Willy Mena, Secretary

David Margolis, Board Member
Ramesh Verma, Board Member

Absent and Excused
Larry Czekaj, Board Member

Student Representatives
Nishant Kakar

Absent and Excused
Shital Chauhan

Library Staff

Julie Farkas, Director

Mary Ellen Mulcrone, Assistant Director
Marcia Dominick, Administrative Assistant

Absent and Excused
Margi Karp-Opperer, Assistant Director

Guests
Carl Adams
Vicky McLean

The meeting was held at the Novi Civic Center, Council Chambers, 45175 W. Ten Mile Road,
Novi, Michigan 48375, and was called to order by Larry Kilgore, President at 7 p.m.

2. Pledge of Allegiance
The Pledge of Allegiance was recited.



3. _Approval and Overview of Agenda
A request was made to add item: Saturday prior to Labor Day closing to the Director’s Report.

A motion was made to approve the July 21, 2010 Regular Library Board meeting agenda as
amended.

1% — Mark Sturing
2™ — Willy Mena

The motion was passed unanimously.

4. Consent Agenda
A request was made to correct the word “moral” to “morale” in [tem 10, Section c. Library

Update — The First Two Weeks of Operation.

A motion was made to approve the July 21, 2010 Regular Library Board Consent Agenda as
amended.

1% — Ramesh Verma
2" - David Margolis

The motion was passed unanimously.

5. Correspondence

a. Letter from Scouthfield Public Library
A letter was received from the Southfield Public Library congratulating the Library on

our new library building.
b. Letter from Sweetdreamzz
A letter thanking the Library for their donation of unused children’s books was received.

6. Public Comment
There was no public comment.

7. President’s Report
a. Library Goals 2009-2010 Update — Mary Ellen Mulcrone
The Library staff is working on their goals and should be completed by August.

b. _Building Authority Update

i. Project budgets of June 30, 2010
Mark Sturing advised that there are two issues yet to be completed:

e library Parking Lot —is to be completed by the August 12, 2010
anticipated date.
s lighting within the Library building.
The Building Authority is a standing committee and will remain so, but may not
be active. The Building Authority will meet on an as needed basis once the
Library project is completed.



























2010-2011 Library Budget - FINAL DRAFT

3/17/10

2008/2009 2009/2010 2010/2011

Yr. End Approved Approved Budget
Revenues
Account Description
403.000 Property Tax Revenue 2,688,258.01 2,673,000.00 2,390,000.00
404.000 Township Taxes 8,107.09 7,700.00 6,900.00
567.000 State Aid 34,288.20 17,000.00 15,000.00
657.000 Library book fines 41,134.20 26,600.00 30,000.00
658.000 State penal fines 75,207.19 73,000.00 70,000.00
664.000 Interest on Investments 79,016.51 30,000.00 10,100.00
665.000 Miscellaneous income 13,441.59 5,750.00 3,000.00
665.100 Copier 2,972.56 2,500.00 4,000.00
665.200 Electronic media 8,941.31 10,000.00 12,000.00
665.300 Meeting Room 1,535.00 500.00 6,500.00
665.400 Gifts and donations 2,279.40 2,500.00 500.00
665.500 Book rental 1,623.05 0.00
Need acct. # Library Café 4,500.00
666.000 Other revenue - grants 2,000.00 0.00
Revenues 2,958,804.11 2,848,550.00 2,552,500.00
Total Revenues 2,552,500.00

2008/2009 2009/2010 2010/2011

Yr. End Approved Approved Budget
Expenditures
Account Description
704.000 Permanent Salaries 979,664.04 1,008,500.00 958,000.00
705.000 Temporary Salaries 445,629.65 492,500.00 492,500.00
709.100 Sick Bank Payout 9,491.25 10,000.00 0.00
715.000 Social Security 107,720.76 108,200.00 114,000.00
716.000 Insurance 154,142.22 186,200.00 197,000.00
718.000 Pension 43,865.82 43,000.00 48,000.00
719.000 Unemployment Ins 3,264.00 0.00 0.00
720.000 Workers' Comp 2,282.36 2,750.00 2,250.00
Total Personnel Services 1,746,060.10 1,851,150.00 1,811,750.00
Supplies
727.000 Office supplies 19,331.49 26,500.00 31,500.00
728.000 Postage 2,993.84 10,000.00 4,500.00
734.000 Computer supplies 74,294.12 47,500.00 101,500.00
734.500 Computer supplies equip 44,468.88 80,000.00 7,000.00
740.000 Operating supplies 17,067.12 23,000.00 23,000.00
Materials
742.000 Books 203,475.41 231,000.00 215,000.00
742.666 Books - Misc. Grants 0.00
743.000 Periodicals 4,875.79 13,000.00 14,500.00
744.000 Audiovisual materials 32,145.57 40,100.00 42,100.00
745.200 Electronic media 26,738.91 33,000.00 34,650.00
745.300 Online Resources 60,816.42 67,500.00 50,500.00




Total Supplies &

Materials 486,207.55 571,600.00 524,250.00
2008/2009 2009/2010 2010/2011
Yr. End Approved Proposed Budget
Account Description
802.100 Bank Services 537.36 500.00 750.00
803.000 Independent Audit 810.00 900.00 1,500.00
804.000 Medical Service 670.00 500.00 500.00
806.000 Legal Expenses 1,479.00 5,500.00 2,000.00
809.000 Memberships & Dues 4,308.00 5,500.00 5,500.00
816.000 Professional services 9,144.66 10,000.00 5,000.00
817.000 Custodial Services 20,700.00 25,000.00 35,000.00
818.000 TLN Central Services 1,838.70 4,000.00 2,500.00
851.000 Telephone 13,895.37 15,500.00 15,500.00
TLN Automation
855.000 Services 46,107.99 53,000.00 50,000.00
862.000 Mileage 444.28 1,100.00 800.00
880.000 Community Promotion 14,248.43 21,000.00 15,000.00
880.268 Programming 14,496.59 27,000.00 23,000.00
Design, Printing,
900.000 Publishing 21,937.50 28,500.00 24,000.00
910.000 Insurance 5,604.00 7,100.00 19,000.00
921.000 Heat 10,705.85 24,000.00 32,000.00
922.000 Electricity 53,662.95 83,900.00 122,000.00
923.000 Water and Sewer 5,730.80 11,800.00 12,000.00
932.000 Office Equipment Maint. 0.00 3,000.00 0.00
934.000 Building Maint. 21,064.03 26,000.00 46,000.00
935.000 Vehicle Maint. 1,067.08 3,000.00 3,000.00
941.000 Grounds Maint. 22,853.23 21,000.00 26,000.00
942.000 Office Equipment Lease 10,827.68 16,000.00 16,375.00
Conferences &
956.000 Workshops 16,752.41 22,000.00 10,500.00
Total Services &
Charges 298,885.91 415,800.00 467,925.00
976.000 Building Improvements 0.00 5,000.00 0.00
990.000 Furniture 0.00 5,000.00 0.00
Need acct. # Contingency 10,000.00
Total Capital Outlay 0.00 10,000.00 | 10,000.00
Total Expenditures 2,531,153.56 2,848,550.00 2,813,925.00
Allocation of Fund
680.000 Balance 261,425.00
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